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A LETTER FROM THE EXECUTIVE DIRECTOR

Dear Friends of Help Lesotho,

| am filled with gratitude as | reflect on what we have accomplished together. Across
communities in Lesotho, students are believing in their abilities, youth are exploring their
potential with renewed hope, and communities are addressing deep-rooted issues that
prevent them from thriving. None of this would be possible without your partnership.

The 2024-2025 year was one of steady progress and intentional focus. We continued to
deepen our commitment to resilience as the foundation for personal, family and community
growth. Rather than expanding rapidly, we prioritized doing our work well - strengthening
program design, improving monitoring, and ensuring that each dollar entrusted to us delivers
meaningful impact.

Over the past 20 years, we have seen firsthand how access to mental health support allows
people to heal and move forward. We have watched young people discover their self-belief
through practical skills training. We have partnered with dedicated local community leaders
who are taking concrete actions to reduce gender-based violence, even in the face of
significant challenges.

This year also reinforced the importance of strong systems behind strong programs. We
invested in clearer planning processes, strengthened board oversight, and enhanced financial
and operational accountability. These steps may not always be visible, but they are essential
to ensuring that our impact is sustainable and scalable.

As always, our work is built on relationships, with our implementing partners in Lesotho, with
our dedicated teams in Canada and Lesotho, and with you, our donors. Your generosity does
more than fund programs; it sends a message to every person we serve: you matter, your
education matters, and your future is worth investing in.

Looking ahead, we remain committed to deepening our impact
while staying grounded in the values that define Help Lesotho:
partnership, respect, stewardship, and hope. There is still much
work to do, but we move forward encouraged by the progress we
have made together

On behalf of our board, staff, and partners, thank you for standing
with us.

With gratitude,

A UN)

Kate Lambert 7
Executive Director




MEETING LESOTHO'S MOST URGENT CHALLENGES

“The past year has shown us in Lesotho how quickly
situations can change. Due to reduced US funding, many
people lost their jobs and several organizations had to cut
back on their programs and community outreach. This

created uncertainty for many of us working in donor-funded
initiatives. We sincerely thank you for continuing to support
our work during these difficult times. Your generosity has
allowed us to keep transforming lives and bringing hope to
vulnerable communities in Lesotho."

- Moliehi, Hloste Centre Supervisor

High unemployment levels

Unemployment - 30% Youth Unemployment - 50%
AMARR 44 The Government of Lesotho formally declared
MR youth unemployment a national emergency.

Prolonged joblessness among youth is
contributing to rising poverty, limited
opportunities, and mental health difficulties for
With already high rates of unemployment, Lesotho  an entire generation.
was faced with a 50% tariff from the US - the
highest in the world. Although the tariffs were later
reduced to 15%, the uncertainty led to a reduction
in exports that has remained.

By recognizing the scale of the problem, the
government has signaled the urgent need for
coordinated national and international responses
to expand opportunity for young Basotho.

The effects on the labour market are huge. Many

who lost their jobs were youth; most were women.

USAID freeze and increased HIV rates

After the USAID funding freeze, 1,500 health
Lesotho is infamous for having one of the highest workers were dismissed. Lesotho’s Health

High suicide rate

rates of suicide in the world. There is a need for Ministry asked final-year medical students and
scaling up mental health services to support people recent graduates to volunteer at local health
who are struggling. centers, but there is still a significant deficit.

None of these problems can be solved with band-aid
solutions, but that doesn’t mean nothing can be done.

Help Lesotho seeks to build resilience so that people can manage these
challenges, overcome them, and keep working towards brighter futures.




Over vyears, this work has supported more than program
graduates and reached over individuals across Lesotho.

2 5 764 people attended programming
9 delivered by Help Lesotho.

1,974 were enrolled in workshops and
trainings - with more than 50 hours of
content delivery.

= 42 O children and youth visited our
e two community centres weekly.

86% were primary school students

82% used the library and accessed tutoring
53% were girls

51% played sports

44% played board games and puzzles
14% were high school students

people attended advocacy outreach
1 1 63 8 events focused on reducing gender-
I based violence and child marriage.
GIRL4ce, our youth-led edu-tainment

group, performed 65 times to more than
8,000 audience members

1,789 people received 1,291 people were 1,749 people conducted
psychosocial support  referred to specialized  self-directed advocacy/
social services leadership activities



OUR IMPACT PILLARS
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Community Care & Sexual and Reproductive
Household Strengthening Health Services

since he was in high school. He lives nearby and used to frequent the
library to study and access textbooks that his family could not afford.
He managed to not only graduate from high school, but to become a
primary school teacher!

MONQONQO 26 Mongongo has been coming to Help Lesotho’s Leadership Centre
)

Despite his teaching qualification, he has not been able to secure a
job. Many people in his position turn to alcohol and abusive
behaviour to numb their frustrations. Instead, Mongonqo chose to
invest in himself by enrolling in Leaders-in-Training (LIT). “LIT was
wonderful. | got to understand my potential.”

The topic he feels was most impactful to him was relationships and
love. He was surprised to realize how many misguided notions he had
about relationships, saying, “too many people get into relationships
without understanding love. Now | have healthy relationships.”

Mongongo is committed to encouraging more youth to invest in
themselves by coming to Help Lesotho. He said, “It is my
responsibility to tell others about Help Lesotho. | promise to do so.”



HEAL, LEARN, GROW

Mental Health and Resilience

We strengthen emotional wellbeing,
confidence, and coping skills so children
and young people can face challenges,
stay engaged in school, and build
hopeful futures. By integrating
psychosocial support and life skills into
all our programs, we help individuals
and communities develop the resilience
needed for long-term success.

Pillar Qutcomes
e Improved self-esteem, confidence,
and emotional resilience
e Stronger coping skills in the
face of adversity
e Reduced isolation and increased
peer support

Meet Randall, a Guys4Good participant.

Randall is 17 years old but only in grade 7. He was
abandoned as a child and only managed to start attending
school at the age of 13. He now lives alone.

While this scenario is not uncommon in Lesotho, most
young men lack the confidence to attend school with
students who are much younger than they are. Randall is
an exception - not only is he attending, but he is also
making himself known for all the right reasons.

Despite his overwhelming challenges, Randall has adopted
the most inspiring attitude. He was a role model to all the
other participants in the Guys4Good program. He is
grateful to have been selected to join this Help Lesotho
program and to have found the support he needed to keep
moving.
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https://frottawadw.ca/biog/dr-peg-herbert/
https://helplesotho.org/the-bbc-visits-help-lesotho/
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