HOW CHANGE HAPPENS OVER TIME
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Help Lesotho’s Theory of Change HeI[; Lesotho

Our Theory of Change explains how we work alongside communities to create
meaningful and lasting change. It outlines the challenges children and youth
face, the approaches we use, and the outcomes we seek to achieve over time.

THE NEED

Children and youth in Lesotho face complex challenges shaped by
poverty, family disruption and limited access to support systems.

These realities can affect mental wellbeing, learning and long-
term opportunity.

OUR APPROACH
We work alongside communities to strengthen local support

systems, encourage participation and create opportunities for
(@; young people to build skills and confidence.

8&% This approach is grounded in partnership, trust and community
leadership.

IMPACT PILLARS
Five interconnected Impact Pillars guide this work:

@@ e Mental Health & Resilience
. 3 % —

Gender equity

Youth leadership & Education
Community Support

Sexual & Reproductive Health

SHORT-TERM OUTCOMES

Young people build confidence, develop practical skills and
strengthen their understanding of health, rights and
relationships.

Communities become more engaged in supporting youth
development.

LONG-TERM IMPACT

Stronger mental health, greater participation in education and
employment, safer communities, and more stable family
environments across Lesotho.

How We Measure Progress:

Help Lesotho uses participant feedback, program monitoring and ongoing evaluation to understand outcomes,
strengthen programs and improve impact over time.



